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@) UNODC

¥ United Nations Office on Drugs and Crime

= VI TR B WL MR TR AT

AGREEMENT

Agreement between the Governments of Bangladesh, Bhutan, India, Maldives, Nepal
and Sri Lanka on establishment of the South Asian Regional Intelligence and
Coordination Centre on Transnational Organised Crime (SARICC-TOC).

The Governments of Bangladesh, Bhutan, India, Maldives, Nepal and Sri Lanka,
hereinafter referred to as the Parties,

Acknowledging the need for protecting the life and other non-derogable rights of.
citizens of the countries, and health of nations, as well as securing other vital interests
of their states from the severe consequences of transnational organised crimes .’

Being deeply concerned about increased transnational organised crimes in the region and
its increasing adverse social, economic and political consequences for the member states

Being guided by the generally accepted principles and norms of international law and the
legislation of the Parties,

Proceeding from mutual respect of sovereignty, independence, territorial integrity of the
states and non-interference in the internal affairs of one another,

~ Recognising the importance of strengthening international cooperation in combafing
transnational organised crimes.

Pursuing the goals of the United Nations Convention on Trans National Organised Crime
and its Protocols on Trafficking in Persons, Smuggling of Migrants and Trafficking in
Firearms, the Single Convention on Narcotic Drugs of 1961, as amended by the 1972
Protocol, the Convention on Psychotropic Substances of 1971, and UN Drug Control
Convention against the Tllicit Traffic in Narcotic Drugs and Psychotropic Substances of
1088 and other legal instruments of the United Nations.

HAVE AGREED as follows:

1 Article 3 of UNTOC
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I. General matters

Article 1

For the purposes of the present Agreement, the terms listed below have the following
meanings:

1.

il.

iil.

iv.

vil.

viil.

ix.

s

xil.
xiil.

Xiv.

Centre - means South Asian Regional Intelligence and Coordination Centre on
Transnational Organised Crimes (SARICC-TOC).

Classified information — any form of information protected in compliance with the
laws of the states of each Party, received in the course of implementation of the
present Agreement, as well as information generated as a result of cooperation of
the Parties, unauthorised dissemination of which may cause damage to the security
or interests of the Parties.

Competent authorities - competent authorities of respective Member States
responsible for combating transnational organised crimes.

Competent international organisation - international organisation dealing with
issues related to combating transnational organised crimes.

Council - Governing body of the Centre consisting of National Coordinators of the
Parties.

Employee — & staff member of the Centre who provides administrative and
technical support to the Centre’s operations.

E-Platform- an online electronic platform, which will be used for sharing of
intelligence and information on transnational organised crimes among the parties
and will also provide parties an access to the SARICC Centralised Database.
Exchange of information — receiving and sharing the information by the Parties,
Centre and the third parties.

Financial controller — official of the Centre that ensures control of all financial
operations of the Centre.

Host state — the Party on the territory of which the Centre is located.

Liaison officer - representative of the competent authority of the Party, who is a
staff member of the competent authority and is seconded to the Centre for liaising
between competent authorities of the state that seconded him and the Centre.
Management of the Centre — Director, Director deputy/ deputies.

Members of the family - Spouse, underage children and the dependents of officials
and liaison officers who permanently live in the same household.

National Coordinating Body — an agency appointed by the Party for coordination
of cooperation and exchange of information between the Centre and the national
competent authorities and other Government bodies of the Parties.

National Focal Point (NFP) — representative of the party, who is a staff member of
the national coordinating body, and who shall act as that party’s focal point for
coordination of cooperation and exchange of information and intelligence over e-
platform between the Centre and the national competent authorities and other
Government bodies of the Parties and shall remain posted in their own country.
The NFP will not constitute as Officials of SARICC.



Observer — a state or an international organisation, which is not a Party to the
present Agreement, which are given the status of the observer at the Centre.

Official — representative of a competent authority, seconded by the Party to the
Centre and appointed to a respective staff position.

Other information — reference, analytical, statistical and other data that relates to
combating transnational organised crimes.

Personnel of the Centre — Officials and Staff of the Centre.

Premises of the Centre — buildings or parts of the buildings used for the purposes

‘of the Centre regardless of the property rights over them, including the land

around the buildings or their parts.
Representatives of the Parties — the heads of delegations, their deputies, delegates,
advisors, technical experts, secretaries of delegations sent by the Parties for
participating in the meetings and activities of the Centre.
Seconding state — the Party that seconds its representative to the Centre.
SARICC CDB - SARICC Centralised Database.
Third party - a state or a competent international organisation which is not a Party
to the present Agreement, and which does not have the status of the observer at the
Centre.
Transnational Organised Crime: As per Article 3 of the United Nations
Convention on Transnational Organised Crime, an offence is transnational in
nature if:
o It is committed in more than one State;
" Itis committed in one State but a substantial part of its preparation,
planning, direction or control takes place in another State;
» It is committed in one State but involves an organized criminal group that
engages in criminal activities in more than one State; or
e It is committed in one State but has substantial effects in another.

Article 2

2.1, Hereby the Parties establish the South Asian Regional Intelligence and
Coordination Centre on Transnational Organised Crimes. The Centre shall be
located in the city of Colombo, the Democratic Socialist Republic of Sri Lanka.
The terms, based on which the Centre shall be hosted by the Democratic Socialist
Republic of Sri Lanka, shall be specified in the separate Headquarters Agreement
between the Government of the Democratic Socialist Republic of Sri Lanka and the
Centre.
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Article 3

3.1. The Centre shall be a hybrid centre, consisting of a permanently operating regional
intelligence and coordination centre and an E-platform, hosted on a server for
electronic sharing of information among the parties. The electronic infrastructure

required for hosting the e-platform shall be located in the Centre itself.

3.2. The Centre shall assist in organizing, undertaking and coordinating agreed joint
international operations to combat transnational organised crimes. The Centre shall
also ensure the collection, storage, protection, analysis, and exchange of

information on trans-border crime associated with transnational organised crimes;

3.3. In its activities the Centre shall be guided by the provisions of the present
Agreement, documents, and decisions of the Parties; The objectives and functions
of the Centre shall be defined by the Regulations on the South Asian Regional

Intelligence and Coordination Centre on Combating Transnational Organised
Crimes, which is an integral part of the present Agreement (hereinafter referred to
as the Regulations on the Establishment of South Asian Regional Intelligence and
Coordination Centre).

Article 4

4.1. The Cenire shall have the status of a legal entity and as such shall enjoy all rights
and bear all obligations in compliance with the present Agreement, and the
legislation of the host state without prejudice to the privileges and immunities of

the Centre.

Article 5

51  The Democratic Socialist Republic of Sri Lanka, being the host state, will contribute
towards the infrastructure (such as office space as well as space required for housing
the electronic infrastructure for hosting E-platform, basic utilities like electricity,

water, etc. house-keeping services, security, ete.) required for the setting up of the
Centre.

5.2  The Centre shall be financed by the contributions of the Parties, funds provided by
donor-countries and the support of international organisations.

53 The Democratic Socialist Republic of Sri Lanka will provide for the necessary staff
required for running the general and financial administration of the Centre.

5.4 The Government of Sri Lanka will bear all recurring and operational expenses
including electricity cost, telephones and internet, maintenance of the building,
stationary and security involved in running the Centre for initial one year. During
the first year, the Council will review and decide on the options for meeting the
recurring administrative expenses of the Centre beyond one year and arrive at and
implement a suitable decision.




g THE implementation of the budget of the Centre, budget reporting and financial audit
shall be defined by the Regulations on SARICC.

I1. Organisation of inform ation exchange and agreed
joint international operations

Article 6

6.1. Exchange of information shall be carried out observing the requirements on
information protection speciﬁed in the national legislations of the Parties.
Information shall be exchanged between:

the Parties via liaison officers;
_ the Parties via E-platform;

_ the Parties and the Centre via liaison officers as well as E-platform;

_ the Centre and observers;

the Centre and the third Parties;

6.2. Each Member State shall decide internally on the access level to the information
provided to the Centre as well as the procedure of providing this information {0
other Parties, observers, and the third parties;

6.3. The Partly that provides information shall be responsible for its accuracy,
classification in terms of reliability of the source and validity of the information;

6.4. The level of access to information shall be defined by the Party that provides this
information. Analytical, reference and statistical information obtained due to
processing of available intelligence and other information shall be transmitted upon

approval of the Party that provided the source information;
6.5. Inthecourse of exchange of information, the Centre shall:
_ collect, process, collate, store, and protect provided information;
— develop reference, analytical, and statistical information;
— provide information on inquiry;

6.6. Requests for information and the information itself shall be communicated through
secured communication channels;

6.7. ‘The procedure of the establishment and operation of E-platform and SARICC
Centralised Database shall be regulated by the Regulations on SARICC;

6.8 The users of information obtained in the course of exchange of information or from
SARICC Centralised Database shall be liable to the procedures OT protection,
processing and use of this information. The procedure for the exchange of
information, as well as its protection and access, shall be specified in a separate
ARICC information sharing policy.

Article 7

ooperation between the competent authorities of the Parties and the Centre in




Providing assistance in organizing, executing and coordinating of agreed joint
international operations and investigations, including controlled deliveries, shall be
based on the requests of the Parties interested in (such) assistance;

7.2. The Parties shall ensure the protection and confidentiality of information as well as
the content of documents and materials on issues related to combating
transnational organised crimes that are exchanged between the Parties;

7.3. Arequest for assistance may be submitted in a hard copy Or electronic format;

7.4. In case of any emergency, a request may be submitted verbally, and confirmation by

a hard copy or in electronic format should be provided within 48 hours of such
request;

7.5. When technical means of transmission of information are used, and in case there is
doubt as to the authenticity or the content of the request, the requested Party may
ask for confirmation from the requesting Party ina hard copy or electronic format;

7.6. Request for assistance shall contain the following information:
_ Name of Party requesting assistance;
_ Name of the Party from whom assistance is requested;
_ summary of the request and reasoning;
_ other information needed for providing assistance;

77. The requested Party shall take appropriate measures for the timely and thorough
fulfilment of requests. Requested information is to be provided within 7 days
starting from the date of receiving the request. Requested information is to be

provided as soon as possible but within 48 hours inemergency situations;

7.8. The requested Party may allow the representatives of the requesting Party to be

present on its territory while the request is fulfilled if this does not contradict its
legislation;

7.9. 1f arequest cannot be fulfilled, or in case of rejection of the request, the requested

Party shall promptly notify the requesting Party with explanations of the reasons
for the non-fulfilment of the request;

7.10. A rtequest may be completely or partially rejected if the requested Party believes
that execution of the request may harm the sovereignty, security and other interests
of the state or if it contradicts its legislation;

7.11. The requesting Party shall use the received information only for the purposes that
were stated in the request;

732, Information, including documents and materials shall not be divulged to Third
Parties, or Observers, o any other Party, without the express written approval of
the Party which provided this information;

In case a request cannot be satisfied confidentially, the requested Party shall notify
the requesting Party, and the requesting Party will decide whether this request
shall be satisfied on these terms;

Y4y The Parties shall themselves assume financial responsibility for the expenses of




execution of the request on their territory;

7.15. The Parties shall themselves bear all the expenses associated with the travel and

accommodation of their representatives on the territory of the host Party, unless
otherwise agreed to in writing.

[IL. Organisational matters of the Centre

Article 8

81 FEach Party shall assign a National Coordination Body and shall prepare a list of the
competent authorities, which shall communicate with the Centre. The Centre
should be notified of this 30 days after all internal procedures required for this

Agreement to enter into force are completed.

8.2, In case of any changes made to the list of competent authorities by one of the
Parties, the Party shall inform the Centre on the changes.

8.3. The Parties shall take all necessary measures to provide the conditions that would
allow the national coordination bodies to fulfil their objectives, especially regarding
access to the required information.
Article 9

9.1. The Parties shall exercise control over the activities of the Centre via the Council;

g.2. The Council shall be composed of the heads of the national coordination body of
each state and the Director of the Centre;

9.3. " The Council shall define the strategic direction for the Centre;
9.4. The functions of the Council shall be as follows:

_ to define the major activities of the Centre and provide assistance in resolving
issues in relation to the execution of multilateral operations against transnational
organised crime;

_ to consider the candidates for management positions for Director and Deputy
Director, and submit designation proposals to the heads of the Member States for
approval;

— toapprove the organisational structure and the staffing of the Centre;
— to exercise control over the activities of the Centre;

_ to determine the resources required for fulfilling the goals and objectives ofthe
Cenire;

_ to approve the budget, maintain oversight and control of budget funds;
_ 1o consider and approve the financial and audit statements of the Centre;

_ to regularly review the degree of protection of information and databases;

_ to consider and resolve any disputes or issues that may arise between the Centre
and the Parties;

i;*:i-ﬁ ~ to perform any oth

er function as specified in thelegal documents, which regulate

O/
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9.5

9.6.

9.7.

10.1.

10.2.

10.3.

11.1.

11.2.

11.3.

s 2

11.5.

11.6.

the activities of the Centre.

The Council shall convene periodically but no less than once a year on the territory
of one of the Parties as shall be agreed upon.

The meetings of the Council shall be as a rule chaired by the representative of the
country hosting the meeting. :

While taking decisions on core issues having impact on the nature, objectives and
functions of SARICC such as requests for membership, and requests for Observer
status, the Council shall make decisions based on consensus by all members.

Article 10

The procedure of seconding officials to work at the Centre shall be regulated by the
legislation of the country that seconds an official.

The duration, conditions, and terms of work for the Centre's personnel, as well as
the qualification requirements for the positions and duties are specified in the
Regulations on SARICC;

The staff of the Centre shall be remunerated from the budget of the Centre.

Article 11

Liaison Officers shall be seconded to the Centre by the competent authorities. They
shall remain the staff members of these competent authorities throughout the
period of secondment. Each country may second as many Liaison officers as it may
wish to do depending upon its needs and requirement.

The period for which liaison officers shall be seconded t0 the Centre is determined
in compliance with the legislation of the seconding country-

Liaison officers shall not be members of the Centres staff.
The objectives and duties of liaison officers are stated in the Regulations oD
SARICC.

The Parties, who are not able to second Liaison officers to the Centre, shall become 2
part of the Centre through its E- latform. Such Parties shall appoint a national focal
point in their national coordinating agencies in their respective countries for the
purposes of coordination and exchange of information and intelligence with and

through the E-platform.
Such Parties, as referred to in clause 11.5 shall be allowed to second Liaison officers
at a later stage.

Article 12

A state that isnot 2 Party to the present Agreement or any international organisation
may be given the status of an Observer according to the set procedure.

The conditions under which the status of an Observer is given, as well as the
objectives and functions of their representatives shall be specified in the




Regulations on SARICC.

IV. Privileges and Immunities

Article 13
13.1. The personnel of the Centre shall have the status of international employees.

13.2. In the course of the execution of their duties, the personnel of the Centre shall not
seek or receive directions from the governments or officials of any Party, and/or
from any government, organisation or a private person.

13.3. Each Party shall commit itself to fully respect the international nature of the duties
of the personnel of the Centre and shall abstain from influencing them in the
performance of their duties.

Article 14 _
14.1. The officials of the Centre being on the territory of the Parties:

1) Shall not be subject to criminal, civil, or administrative liability in respect of
words spoken or written and all acts performed by them in their official capacity
except for the following:

— Unauthorised disclosure of information or intelligence;

— a civil action for damage arising from an accident caused by a motor vehicle
belonging to the Centre or its staff member, or driven by him/her;

— a civil action brought against them for compensation of damages in connection
with the death or physical injuries caused by the actions of the official.

2) Shall be exempted from taxation on salaries, allowances and emoluments paid to
them.

3) Shall be free, together with the members of their families, from migration and
registration restrictions applied to foreigners.

4) Shall enjoy the same privileges in currency operations that are enjoyed by diplomatic
agents on the territories of the Member States.

5) Shall enjoy, together with the members of their families, the same privileges in
repatriation that are enjoyed by the diplomatic agents in time of international
crisis.

6)At the time of first taking up their post or leaving the country due to the
termination of the contract, shall have the right to import and repatriate
including private cars free of any tariffs, dues, customs duties, taxes and
levies in compliance with the legislation of the host state, except for
payments for specific services rendered.

Provisions of subparagraph 2) of paragraph 14.1. of the current Agreement shall not
pply to locally recruited staff of the Centre.




Article 15

15.1. Officials of the Centre, liaison officers, representatives of the observers, and the
members of their families shall enjoy the privileges and immunities specified in the
present Agreement from the moment of their arrival to the host state, and from the

moment they begin performing their duties if they are already on the territory of
the host state.

15.2. In case of officials of the Centre, liaison officers, and representatives of the
observers quitting the Centre, their privileges and immunities and the privileges
and immunities of the members of their families end at the moment they leave the
host state or their privileges and immunities continue to exist only within a 30 day
period after they quit the Centre. The privileges and immunities of the members of
their families end as soon as they stop being as such, but with the reservation, that
if they leave the host state within 30 days, then privileges and immunities shall be
valid to the moment they leave the host state.

15.3. In the event of the death of an official, liaison officer or a representative of an
observer body, the members of their families shall continue enjoying the privileges
and immunities up to the moment they leave the host state or within a 30-day
period prior to their departure from the host state.

Article 16
16.1. Visas shall be granted via accelerated procedures and provided free of charge
based on an invitation letter offering a position or a warrant.
Article 17

17.1. The representatives of the Parties, while executing their duties and while travelling
to the place of activities being organised by the Centre in the Member States and
back, shall be granted the following privileges and immunities:

1) Immunity from arrest or detention, seizure of personal property, as well as
criminal, civil or administrative liability in respect of words spoken or written
and acts performed in their capacity as representatives;

2) Inviolability of all documents;

3) The right to use ciphers, to receive or send papers and correspondence via
couriers and valise;

4) Immigration restrictions, registration as foreigners or national service duties in
the country of temporary stay or transit during the course of the execution of
their duties shall not be applied to them and their spouses and children;

5) Privileges in currency operations that are enjoyed by the representatives of foreign
governments while being on business trips;

6) Immunities and privileges in relation to their personal baggage similar to those
granted to diplomatic representatives;
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7) Other privileges and immunities that are enjoyed by diplomatic representatives
except for the right to request exemption for customs duties on imported goods
(that are not part of the personal luggage), or other applicable taxes.

17.2. To ensure freedom of speech and the independent exercise of their functions, the
representatives of Parties shall not be subject of criminal, civil or administrative
liability in respect of words spoken or written and acts performed with the exception
of cases of disclosure of restricted access information. This provision shall remain valid
after the respective persons are no longer the representatives of the Parties.

17.3. In cases where taxation depends on the duration of stay, the period during which
the representatives of the Parties are stationed in any Member State to fulfil their
responsibilities, shall not be included into the duration of their stay.

Article 18

181, Liaison officers and the members of their families shall enjoy the same privileges
and immunities as provided to a diplomatic agent in the host state.

18.2 The privileges and immunities granted to the representatives of the observers shall
be determined by the Agreement between the host state and the South Asian
Regional Intelligence and Coordination Centre on Transnational Organised Crime.

Article 19

19.1. In addition to the privileges and immunities provided by the present Agreement,
the officials of the Centre, liaison officers, representatives of the observers as well as
the members of their families living with them shall enjoy other privileges and
immunities of diplomatic agents and their familiesin compliance with international
law as may be agreed between the Parties.

19.2. Privileges and immunities that shall be enjoyed by officials of the Centre, liaison
officers, representatives of the Parties, representatives of the observers shall be
granted not for the personal benefit of the individuals themselves but for the
effective and independent execution of their official functions in the interests of the
Centre.

19.3. The officials of the Centre and liaison officers shall not have the right to participate
in entrepreneurial or other activity for their own benefit or the benefit of other
people;

19.4. All persons that enjoy the privileges and immunities in compliance with the present
agreement are bound, without prejudice to their privileges and immunities, to
respect the legislation of the Parties and not to interfere into their internal affairs.

Article 20

00.1. Personnel of the Centre and the Liaison officers shall enjoy free movement on the
territory of the Parties to the extent, which is necessary for the exercise of their
official duties if this does not contradict the laws of the Parties on restricted access
o certain zones, or the access to those zones is regulated for reasons of state




20.2.

20.3.

20.4.

The personnel of the Centre and Liaison officers on the territories of the Parties
shall use Identification Cards, which shall be recognised by the authorities of the
Parties as the document identifying the official status of these persons;

The officials of the Centre and the liaison officers as well as the members of their
families shall enjoy all privileges, guarantees and compensations provided by the
laws and regulations of the seconding state, including terms of remuneration,
reservation of residence medical service, rank, years of service, as well as a position
on return from secondment that is not lower than it was before being seconded to
the Centre.

Provision of pensions to the personnel of the Centre and liaison officers shall be
done in compliance with the national laws of the Parties;

Article 21

21.1. The property and assets of the Centre shall be immune from any form of

21.2.

21.3.

21.4.

21.5.

21.6.

517

administrative or judicial interference of the Member States;

The premises and motor vehicles of the Centre, its archives and documents,
including official correspondence, regardless of the place of location shall not be
subject to search, seizure, confiscation, and any form of interference that may
impede the operations of the Centre;

The premises and motor vehicles of the Centre may not be used as a refuge for legally
persecuted persons, or for persons subject to extradition to any Party to the SARICC
or the third state;

Immunity of the premises and motor vehicles of the Centre does not imply the right
to use them for purposes incompatible with the objectives and functions of the
Centre, or impairing the security, interests of patural and legal persons of the
Parties;

The Centre shall have the right to use ciphers, courier and other means of
communication that would ensure security of information. The Centre shall have
the right to receive and dispatch correspondence either by courier or in valises that
shall have the same immunity and privileges as diplomatic couriers and valises;

The courier shall be provided with official documents identifying his/her status
and the number of valises that contain official correspondence;

All pieces of official correspondence should bear visible outside signs indicating
their character, and may contain official documents and items intended for official
use.

Article 22

The property and premises of the Centre shall be exempt from all direct and
indirect taxes, charges, levies and other payments imposed on the territory of the
host state, including rent payment.

The items intended for the official use by the Centre shall be exempt from customs
duties, applicable indirect taxes and associated levies.



V. Final Provisions

Article 23

23.1. The Centre shall have a distinguishing flag, emblem and other distinctive
symbols that can be displayed in/on the office premises occupied by the Centre
and its motor vehicles.

23.2. The Parties shall recognise the official documents, seals, stamps, and symbols of the
Centre.

Article 24
24.1. The official and working language of the Centre shall be English.

Article 25

25.1. The present Agreement does not restrict the rights of the Parties to conclude other
international agreements on the issues that are the subject of the present Agreement
if they do not contradict the goals and objective of this Agreement. The present
Agreement does not affect the rights and liabilities of the Parties under other
international agreements signed by them.

Article 26

26.1. The issues arising from interpretation or application of the present Agreement shall
be resolved via consultations and discussions between the concerned Parties.

Article 27

27.1. The Depositary of the present Agreement is the state hosting the Centre. Official
certified copies of the present Agreement shall be sent by the Depositary to the
Parties within 15 days starting from the date of signature.

Article 28

28.1. The present Agreement is subject to endorsement by the national governments of
~ the Parties.

082 The text of the present Agreement and Regulations framed thereunder may
be modified or amended as shall be agreed between all Parties. Modifications
and amendments shall be reflected by protocols.

28.3. For a state that joins the present Agreement, the Agreement shall come into force
on the 30t day starting from the day when the Depositary receives the document
on joining.

28.4. Any Party may secede from the Agreement, having provided written notification of
withdrawal to the Depositary no later than three months prior to the withdrawal.

The Depositary shall inform the other Parties on such an intent within 15 days from
the day when the notification is received.

Done in the city of _ on" 20__in one authentic copy in
English.



For the People’s Republic of Bangladesh For the Republic of Maldives

For the Kingdom of Bhutan For the Federal Democratic Republic of
Nepal

For the Republic of India For the Democratic Socialist Republic of
Sri Lanka
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DRAFT REGULATIONS

On the Establishment of the South Asian Regional Intelligence and
Coordination Centre on Transnational Organised Crime (SARICC-TOC)

The present Regulations define the objectives and functions of the South Asian
Regional Intelligence and Coordination Centre on combating transnational
organised crime, the procedure of fulfilment of objectives, appointment and recall
of the persons seconded to the SARICC-TOC.

1. OBJECTIVES AND FUNCTIONS

The Objectives and functions of the Centre are as follows:

1.1.  Coordination of the efforts of the Member Statesin combating transnational
organised crimes at the regional level;

1.2. Establishment of the mechanisms of cooperation between competent
authorities of the Member State;

1.3. Facilitation of the enhanced cooperation between the competent
authorities of the Member States in combating transnational organised
crime;

1.4. Assistance in organising and undertaking joint operations and
investigations;

1.5. Acting as a neutral platform for meetings on cases related to ongoing
operations and investigations, of the representatives of the Member States,
third parties and other countries coordinating with the Centre;

1.6 Collection, storage, protection, analysis and exchange of information to
combat transnational organised crimes;

17.  Assistance in standardising information systems, including the databases
of competent authorities of the Parties;

18. © Development of the procedures, design and development of the Centre's
database;

19. Introducing standard information exchange format and systems;
1.10. Installation and operation of advanced software for information analysis;

111, Analysis of the transnational organised crime situation in the region and
development of appropriate recommendations;

Organising conferences, training, and seminars towards enhancing
cooperation to combat transnational organised crimes and
strengthening capacities of law enforcement agencies.




2

2.2,

23

2.4

2.5

2.6.

o

2. PERSONNEL
The Centre shall be headed by a Director appointed by the Council;

For the first three years of the Centre’s activities, a representative of the
host state shall be appointed as Director. Subsequently, representatives of
Member States shall be appointed as Directorson a rotational basis every
three years in the order of the first letters of the names of the Member
States in the English alphabet;

The term of Director shall be three years and cannot exceed beyond that
period. In cases, where the term of incumbent Director has expired and the
new Director has still not been appointed, the incumbent Director would
cease to be the Director after expiry of his/her three year term and the
Deputy Director shall act as Officer-in charge of the Centre, until a new
Director is appointed.

Any subsequent new Member State will be eligible to nominate a
representative for the post of Director only after all six founding Member
States have held the post.

The Director may resign on his/her own initiative before the term is
finished, or may be removed by the Council on reasonable grounds.;

Appointment and removal of the Deputy Director(s) shall follow the same
procedure. The Director and the Deputy Directox(s) shall not be citizens of
the same State;

Duties and Responsibilities:

The Director of the Centre shall:

—  Set the strategic direction of the Centre;

—  Assume responsibility for the general management of the Centre and also
for the fulfilment of the Centre's objectives;

—  Submit to the Council the proposed organisational structure and
staffing list of the Centre;

~ Define the duties, rights and obligations of Deputy Director(s), other
officials, and employees of the Centre.

—  Assume responsibility for the appointment and removal of SARICC
officials and employees;

— Represent the Centre in relations with the governmental and
administrative bodies of the Parties and other states, as well as with
international organisations;

— Administer the budget of the Centre, reportannually to the Council on
the validity of expenditures and the overall budgetary situation.

The Director shall make contracts on behalf of the Centre, purchase, and/or
lease movable and immovable property as required for the operation of the
Centre, manage the property, open and maintain bank accounts, represent
the Centre in legal proceedings; explore opportunities to mobilise financial



2.0,

2.10.

211

2.12,

213,

2.14.

2.15.

and other resources from donor states, international financial institutions
and international organisations.

Apart from Liaison officers, the Centre may have core personnel, to include
administrative, financial staff, experts responsible for criminal intelligence
collation, analysis and sharing, as well as those who could be responsible
for providing support in coordination of multilateral long-term operations.
Personnel of the Centre shall be hired under contract on a competitive basis.

The personnel of the Centre shall not:

~ Engage in any commercial or any other activities for personal benefits
or the benefit of other persons;

— Engage in any activity incompatible with the status of international
employees or use his/her official position for any political activities;

— Accept any gratuities or gifts in the course of his/her duties;

— Beamember of a legislative (representative) government body, or
institutions of local governance;
— Use material, financial, technical, information and other resources of the

Centre for purposes other than required for the fulfilment of assigned
duties.

The personnel of the Centre and liaison officers shall avoid any actions or
statements in public, whether verbal or in writing, that may cause
damage to the Centre or the national interests of the Member States.

Remuneration of the personnel of the Centre shall be paid from the budget
of the Centre.

The personnel of the Centre shall be entitled to an annual leave, the duration
of which shall be calculated based on two and a half days for each month
of work at the Centre.

The Centre, while signing or terminating the contract with any official, shall
deal with all administrative and financial issues.

The grounds for termination of the contract with an official shall include:
— expiration of the contract;

— upon the initiative of the official;

— liquidation, reorganisation of the Centre or staff reduction;

— violation of terms and conditions of the contract by the official ;

- recall by the seconding Member State;

- inability to fulfil his/her duties due to reasons or circumstances
beyond the control of the Parties.

The personnel of the Centre will have Identification Cards of an approved
format issued to them.



3. PROCEDURES FOR THE SELECTION, SECONDING AND RECALL OF
PERSONNEL

3.1, The personnel shall be contracted for a period of three years on a
competitive basis based on the recommendations of the Member States,
wherever required. The contract may be extended by the Director in
consultation with a seconding State wherever required.

3.2, Candidates for vacant positions at the Centre shall be selected from the
representatives of the competent authorities of the Member States in
compliance with the national legislation of the Parties. The candidates shall
be selected on the basis of the principle of equal representation of Member
States as far as possible. The candidates shall be subjected to the checks by
the competent authorities of the seconding state and if necessary should
possess security clearance to work with classified information.

3.3. The candidates shall meet the following requirements:
- Be a citizen of one of the Parties;
- Have professional expertise as required for 2 specific position;

- Have work experience with the competent authorities of the Parties,
as required;

- Have good command of the working language of the Centre;

- Be skilled in using modern office equipment, including computer
systems as well as communication equipment;

- A university degree and/or appropriate professional qualifications.

3.4. The candidates should meet the following general qualification
requirements:

Director of the Centre

- shall have a minimum of 15 years work experience in any of the
competent authorities of the seconding state and no less than 10 years
of law enforcement experience in an executive position that required
addressing the issues within the competence of the Centre;




Deputy Director

e shall have minimum of 12 years work experience at any of the
competent authorities of the seconding state, including no less than 8
years of law enforcement experience in an executive position that
required addressing the issues within the competence of the Centre.

Other essential positions for the efficient functioning of the Centre will be subject

of a human resources/personnel policy to be developed by the Director and

approved by the Council.

4.2.

4.3.

4. LIAISON OFFICER

Tenure: Liaison officers shall be seconded to the Centre based on
recommendation from the competent authorities of the Parties they work
in. The duration of secondment and work procedures of liaison officers shall
be set in compliance with the legislation of the seconding state but be
preferably not less than three years.

Requirements: Liaison officers seconded to the Centre should meet the
following requirements:

~ to have a minimum of 10 years of experience in the operational
departments of the competent authority;

— to have requisite expertise and experience inan executive position at the
competent authority;

~ to possess analytical skills;

— to be skilled in using modern office equipment, including computer
systems;

— to have a good command of the official language of the Centre.
Duties and Responsibilities:

In the course of executing their duties, the liaison officers shall:

~ represent the interests of the competent authorities of the seconding
state;

— ensure exchange of information between the Centre and the competent
authorities of the seconding state;

~ cooperate with liaison officers from the other Member States;

— assess information received by the Centre and from liaison officers and
send it to the competent authorities of the seconding state;

~ control the procedures of handling information with restricted access
provided by the seconding state to the Centre;

~ participate in the analysis of information received from the seconding
state on request of the Centre or liaison officers from the other Member



4.4.

4.5.

4.6.

4.7.

4.8.

States;

— consult the Centre and liaison officers from the other Member States on
provisions of the national legislation;

~ facilitate cooperation between competent authorities of the Member
States, national competent authorities and the Centre;

— facilitate the organisation and execution of agreed joint international
operations, investigations, including controlled deliveries;

— brief the Centre and liaison officers from Member States on changes in the
transnational organised crime situation of the seconding state;

~ participate in the development of the SARICC Centralised Database
(CDB).

The Centre shall support liaison officers in the execution of their duties,
including:

~ Dealing with enquiries by the liaison officersin a timely, efficient
manner, and provision of the assistance required;

— Enabling the effective work of the liaison officers, including provision of
equipped office space;

— Speedy resolution of issues arising in the course of their work.

The Liaison Officer shall:

— coordinate his/her work with the Deputy Director;

— observe the internal rules of the Centre;

— make every effort to achieve the goals and objectives of the Centre;

— provide information on his/her work to the management of the Centre
on a monthly basis.

The Director shall have the right to seek from the competent authority of
the seconding state an early recall of the Liaison Officer, if the latter does not
properly execute the assigned duties.

The liaison officer shall have the right to use SARICC CDB according to the
assigned access level and his/her tasks.

Annual and other types of leave may be granted to the liaison officer upon
their requests to the national competent authority of the seconding state.
Granting leaves shall be done in coordination with the management of the
Centre.

Liaison officer will adhere to his/her national legislation as far as the
national dates/holidays are concerned. Liaison officer shall submit the list
of national dates/holidays certified by the competent authority.



5.1,

5.2.

5.3

5.4.

5:5

5. OBSERVERS

The status of the Observer at the Centre may be granted to a third Party.
Decision on granting, suspension, or cancellation of the Observer status
shall be made by the Council on unanimous basis.

The procedure of granting the status of Observer shall require:

~ the submission of an application by a State/aninternational organisation
addressed to the Director of the SARICC;

~ the submission of the observer status application by the Director to the
Council for consideration;

— the study of the application and consensus-based decision of the Council
on granting the observer status.

A State and/or an international organisation on being given the status of
Observer at SARICC shall communicate with the Centre via their
representatives at the Centre.

A representative of an Observer shall meet the following criteria:

— must already be working with the competent authority or with the
concerned State or international organisation;

— should have a minimum of 8 years work experience in operational
departments;

— should have relevant work experience in the competent authority’s
central administration;

— must possess analytical skills;

— must be skilled in using modern office equipment, including computer
systems;

_ must have the level of clearance which allows for work with classified
information.

In his/her activities, the representative of an Observer shall:

— ensure the adequate exchange of information of mutual interest between
the Centre and competent authorities of the seconding state/
international organisation;

— cooperate with liaison officers of the Member States.
Furthermore, the representative of an Observershall:

— represent the interests of the Observer and/or the competent authorities
of the Observer;

— consult the Centre and liaison officers from the Member States on the
provisions of his/her national legislation;

— when required, facilitate the organisation and the execution of agreed



5.6.

5.7

6.1.

6.2.

6.3.

6.4.

6.5.

joint international operations and investigations;

— brief the Centre on trends and changes in the transnational organised
crime situation in the seconding Observer entity.

The representative of an Observer shall have the right:

~ to be present, without voting rights, at official meetings of the SARICC
management to submit any proposals for consideration by the Director
of SARICC;

— to send and receive inquiries to and from the Centre.

Terms and conditions of the stay of the representatives of Observers in the

host State shall be regulated by the Agreement between the Government of
the host State and SARICC.

. 6. SARICC CENTRALISED DATABASE (CDB)

The SARICC CDB shall be an automated information system, comprised of
databases, hardware and software, communication equipment, peripheral
and other devices used for computer-aided collection, storage, processing
and protection of data.

The primary objectives of establishing the SARICC CDB shall be:

— the collection and storage of information of the competent authorities of
the Member States pertaining to combating transnational organised
crimes;

— the effective analysis and use of information and intelligence;

— the enhancement of regional coordination of law enforcement activities
for the exchange of information.

The SARICC CDB shall collect information on transnational organised
crimes in the region. The information shall be shared, where appropriate,
with the competent authorities of the Member States and SARICC.

The SARICC CDB shall be based on the information received from the
competent authorities of the Member States in compliance with the
regulations of the national legislation of the Member States on exchange and
protection of information, as well as other sources of information.

The SARICC CDB shall use standard hardware and software that are duly
verified and certified, common formats and data classifiers, standard data

exchange protocols and information exchange procedures as determined by
SARICC.

SARICC management shall ensure reliable operation of the software-
hardware system of the SARICC CDB, computer-aided collection, storage,
classification and processing of information, and meeting the requirements
on handling of data with restricted access.



6.7.

6.8.

6.9.

6.10.

Any information contained in the SARICC CDB shall be the property of the
Member State providing the information. The information contained in the
SARICC CDB will be shared with any state upon request and with the
consent of the suppliers of the information.

Any information collected in the SARICC CDB shall contain data on all
aspects of transnational organised crime. A recommended list of data shall
be developed by the Director of SARICC;

The Member States commit themselves to provide complete and accurate
information according to the List of Data to be developed by the SARICC
management;

The Director of SARICC will be responsible for developing and introducing
a data protection policy to ensure the security of the SARICC CDB and all
other information contained within the agency;

6.11 The competent authority supplying the information to the SARICC CDB

6.12.

6.13.

6.14.

6.15.

shall be responsible for the choice of the appropriate confidentiality and
access level for the information supplied. When selecting the access level,
the competent authorities shall consider the appropriate classification and
security standards of information in compliance with their national
legislation;

The SARICC shall inform the competent authorities of the Member States
on information that relates to them as well as on links detected between
crimes and offences; -

Users of information obtained in the course of exchange or obtained from
the SARICC CDB shall be responsible for compliance with their national
legislation in respect of the confidentiality requirements and data security;

SARICC management, in formulating the data protection policy and
designing and establishing the CDB shall, jointly with the Member States:

— Research existing intelligence systems and identify best practices to
establish the SARICC CDB.

— prepare the Terms of Reference and requirements for the development of
the SARICC CDB.

SARICC and Member States shall use the existing secured channels of
international organisations such as INTERPOL and WCO. The Centre
management may consider developing its own secure communication
channel in the future if required.

6.16 The national focal points appointed by respective National Coordinating

bodies of the Member states, who do not second Liaison officers will act as
point of contact for competent authorities of such member states for
exchange of information with SARICC CCB and other member states.

If a2 Member State secedes from the SARICC Agreement, the information
provided by that state shall be used only with their consent.



6.18.

7.1.

8.1,

8.2.

8.3.
8.4.

In case of a reorganisation or termination of SARICC's activity, further use of

any information contained in the SARICC CDB shall be agreed by Member
States.

7. NATIONAL COORDINATING BODY
The National Coordinating Body shall be responsible for:
— providing information to the SARICC CDB;
~ responding to the requests of the Centre on the provision of information;

- requesting any required expert assessment of information from the
Centre;

- requesting information from the SARICC CDB or from other Member
States;

- communicating requests on the execution of joint operations and
investigations, including controlled deliveries, to the Centre and receive
the same from the Centre;

— consulting on provisions of the national legislation; and

— Appointing a national focal point for exchange of information with the
SARICC, its CDB and the Member States.

8. BUDGET, AUDITING AND FINANCIAL MANAGEMENT

Control over all liabilities and payments, as well as the collection of
allocated funds shall be carried out by the financial controller and auditors,
approved by the Council. Certain income and expenditure accounts may be
subject to follow up monitoring.

The Director of the Centre shall submit a financial statement to the Council
as well as to the international organisations and donor-countries that are
financing the Centre on a quarterly basis.

The financial year shall start on January 1 and end on December 31.

Budget income and expenditure accounts, financial statements of the Centre
shall be subject to annual auditing. Thereto, the Director shall submit the
annual report to the Council no later than March 31 of the following year.

The Director of the Centre shall provide the auditors with all the required
information and ensure all possible support as may be needed.

The decision to authorise the budget performance for respective financial
years may be changed by the Council based on the official opinion of
auditors on the financial statement.

The financial controller shall be hired on a competitive basis. The financial



8.8.

8.9,

8.10,

8.11.

8.12.

controller shall be appointed by the Council. The financial controller shall
report to the Council.

The functions of financial controller and accountant of the Centre shall not
be performed by the same person.

The financial controller shall be responsible for all aspects of budgetary and
financial management issues.

The financial controller may withhold authorisation for financial
operations/transactions, on reasonable grounds. In such a case, he/she
shall inform the Centre management and point out the reasons for such a
decision; The Director, after considering the matter, may take appropriate
action.

Audit reports on budgetary matters and financial management shall be
submitted to the Director. The Director shall inform the Council,
international organisations and donor-countries, which are financing the
Centre, on the findings of the report along with any follow-up measures
required.

An annual report shall be prepared by the financial controller on the
budgetary and financial situation. This will be submitted to the Director and
the Council. Copies of the approved report shall be provided to the donor-
countries and international organisations which are financing the Centre.
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Maldives Police Service 2o ppis Papf P 5855
Malé
Republic of Maldives

1. This draft and its goals, objectives and other areas seems acceptable in general, but the draft
would be more comprehensive, if the types the organized crimes are stated distinctly
Eg: how the center in going to tackle narcotics related crime

2. The time duration mentioned in the UNODC agreement seems reasonable enough. There is
an existing MoU between Maldives Police and the Sri Lankan Police Force on combating
Transnational Crime. It has already been signed for additional two years (2017-2019).

= TR top a0l 12 2F Fax: (+960) 3313281 Emergency: 119 5245,

Website: www police.gov.my £4727 E-Mail: admin@police.gov.my 17454
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Fathimath Shinaza
From: Moomina Ibrahim <moomina@foreign.gov.mv>
Sent: Sunday, March 24, 2019 12:34 PM
To: fathimath shinaza
Ce Javed Faizal; Aishath Leesha; 10CD _ )
Subject: Stakeholder meeting held on 16th August 2018 to discuss the SARICC Agreement

Dear Shinaza,

With reference to our telephone conversation earfier today, please find below the highlights of the meeting held at the Ministry of Foreign Affairs on
16th August 2018,

The purpose of the meeting was to discuss the establishment of the South Asian Regivnal Intelligence and Coordination Center for
Organized Crime with the relevant stakeholders, in order to expedite the Government ratification of the agreetment.

_ The mecting wes atiended by relevant officials from the Ministry of Home Affairs. the Attorney Gener al’s Office and the Maldives
Customs Service.

Speaking at the meeting, Additionol Secretary, Mr. Javed Faizal highlighted the importance of signing the agreemenl at the
carliest in order fo utilize the funding granted by UNODC and the Government of Japan. Mr. Ismail Hdamdhoon, Chief
Superintend of the Maldives Customs shured his experience in attending the Experls meetings held in New Delhi to discuys the
agreement hetween the Member States and also stressed on the importance of yending the Government approval as soon «s
possible,

In discussing the letters sent by the Ministry of Home Affairs on 11 July 2018 (Letter ref: 10 E/25/2018722) and on 07th May 2018
(Letter ref 10-E/2512018/14) forwarding the Legal opinion of the Attorney General's Office, the participants agreed to complete
all formalities stated by the Attorney General's Office prior to the signing of the agreement. Furthermore, Mr. Javed stressed that
it would be difficult process to add any additional comments at this stage when some Member States have already agreed 1o sign
the agreement. Moreover, cireulating additiondd commenty would take a long perfod and complicate the process. Henee, all
stakeholders agreed that the Government wonld 1ol add any new inputs to the agreenient, bt would rather sign the agreement as
cirenlated by UNOQDC afier the rational legal formalities are completed.

Officials from the Ministry of Home Affairs agreed to colmmiunicate fo the Ministry of Foreign Affairs after the completion of the
legal formalities stated by the AGO. It was specified that the Ministry of Home Affuivs. as the national focal point of the praject,
would seek comments from stakeholders and wounld obtain neeessary approvals from the President’s Office and the Peuple’s
Majlis,

Best Regards

Moomina

Moomina lbrahim (Ms.)

Director, International Affairs Department

n Affairs, Bodu Thakurufaanu Magu, Male’, 20077, Maldives

00; Fax: (+960)3323841; Email: mogmina@foreign.gov.ny .
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